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Sharing Strategies for Prioritizing Process Enhancements with Limited 
Resources for Maximum Impact

Small Changes with BIG Impacts
Create Value Visibility
Easy Technology Wins

Create Problem Solving Culture



By team, action, format, source, submitter, approval, 
workflow, SOP, % manual, average time, average 
request per month, questions, recommendations. 
Leverage time studies for manual processes.

Inventory
• Create taxonomies 
• Leads you to gaps

Measure services, what value, savings, efficiency is 
gained

• Leverage time studies to help understand current state 
and can efficiencies be gained. If maximized, use time 
study to show time saved.

• Do the math! By providing this support show ROI, for 
example, hours saved by leaders 

• Create ROI standard in take process for new services 
include sustainment planning

• Be upfront, what is the total cost to implement new 
services and what is the year over year value

Publish & Promote 
• Create internal connections with regular report outs to HR, 

Finance partners

Small Changes add up to BIG impact

How to measure experience ROI

Every connection provide KPI performance with 
volume indicators 

What to collect 



Promote Value with Visibility 
• Create standardized KPIs for services including survey of services

• Best practice
• Create a survey that key stakeholders understand and value

• Review with frequency with key stakeholders
• Creates visibility and accountability
• Share trends that could help improve employee experience

• Create Feedback loops
• What are stakeholders/consumers saying works well or could be better
• Document, acknowledge the feedback and be transparent about what can be actioned 

• Create a cadence of we heard, we did, and these are the ongoing results!

• Go beyond the KPI – show partner value



Leverage Tech

• Enhance RPA by identifying your own automation 
needs

• Collaborate with vendor partners like EverCheck
Primary Source Verifications and WorkDay’s
HiredScore to create automation and outsourced 
capability

• Train working teams on how to effectively use AI 
prompting

• Engage with UX specialists within your 
organization
• Adopt an agile, pilot approach for audits or the 

creation of standard text using AI
• Initiative ‘in the moment’ chat bots

Automated 49,000 Primary Source Verifications
Saving 8,200 hours annually in labor

HiredScore AI to review existing applicant nursing 
pools, AdventHealth saved $750K



Create Collaboration, Communication and 
Problem-Solving Culture 

• Collaboration – cross functional buy in & partnered 
project work, get it done together. Ask the working 
teams what could be better. Do frequent listening 
sessions, skip levels, hear it directly.

• Communication – repeat and frequent communication 
to the working teams on organizational changes, 
keeping them close best practice, celebrating wins

• Problem Solving Culture - Include all levels in 
solutioning, when possible. Create annual goals that 
empower the team to tackle the business process 
improvements with a goal to measure the change.

Team Challenge for 2025

Find one hand off to reduce, include recommendation to 
solution

First reduction identified in January, done in February. 11 
more processes are in review.

Processing time was reduced from 3 days to 1 day for a 
transaction that annually averages 10,000 

480,000 hours avoided in processing time*

***when the maximum processing time was applied


